Eastern Educational Research Association
Spring 2023 Board Meeting
3:30 PM (EST), Tuesday, February 21
Myrtle Beach, SC

Agenda

Attendees: Kenda Grover, Grace Liang, Willy Williams, Jessica Bucholz, George Watson, Jason Schenker, Mahmoud Abdel-Rahman, Shawn Fitzgerald, Tracy Butler

Call to order: 3:30 pm EST

Executive Committee Reports
1. President’s Report – Kenda Grover
0. Not much to report. Wants to thank everyone for their support. Appointments to board: George has agreed to serve another term as Treasurer for 4 years; Jason has agreed to stay on as Secretary; Director of Communications – Angela has agreed to step in; Shawn Fitzgerald agreed to serve on Director of Division and Sigs. Director of Membership – Tracy Butler would like to serve in that role; Roofia has stepped down. Appointments must be made on the recommendation of the board: Do we vote on them all at once or individually. Motion made to vote on all at once; Motion approved; all appointments approved by vote
1. Past President’s Report – Grace Liang 
1. Nothing new to share. Grace, Kenda, Tracy, and George had a meeting about the journal; have “special issues,” shift heavy lifting to guest editor. 
1. President-Elect/Conference Chair Report – Kenda Grover (on behalf of Willy Williams)
2. Propose to put out call for proposals earlier (August). Goal to get numbers to Jessica by December 5th. Call for proposals would be open for 4 months. Discussion of advantages/disadvantages of sending out call for proposals earlier. Kenda: Have we ever announced in newsletter when call for proposals would go out? Yes, but never a specific date. Shawn: Suggests calendar reminders sent with emails for call for proposals. Discussion of due dates for proposals – before or after Thanksgiving. 
2. Work with director of membership to look for ways to grow membership; Work with Mahmoud to look for ways to get more graduate students involved. 
1. Vice President for Conference Planning – Jessica Bucholz
3. Final bill – grand total was $37,190.04. Also, various fees are tacked on that are difficult to anticipate. 
1. Treasurer – George Watson 
4. Unofficial total: 204 attendees at conference; Cash in had: $51,145.65 ; $20,706.64 in accounts receivable. $4,940.68 accounts payable. Around $70,000 total. Projecting loss for year of approximately $5,000. Should leave us around $67,000. 
1. Secretary – Jason Schenker
5. Nothing to report 

Director’s Reports
1. Director of Communications – Willy (for Angela)
6. Send any pictures you have. Website redesign. Like to do a Spring newsletter, March 15th deadline. Requests to put research participants/job announcements in newsletter. Any problem with website, email Willy. 
1. Director of Student Services – Mahmoud Abdel-Rahman 
7. Nothing new to share. Not sure about funding from university to attend next year. 
1. Director of Divisions and SIGS – Shawn Fitzgerald
8. Open to thinking about how we might reconceptualize Divisions and Sigs. Would like to hear suggestions. Have separate meeting, and Shawn will draft formal proposal to board. 
1. Director of Membership – Tracy Butler
9. Nothing yet
9. Kenda: Have not done a lot with that position over the past 4 years. We all need to recognize that we have to grow our membership. 
1. Director of Awards – Iman Chahine
1. Director of Hospitality and Conference Experiences – Carol Watson
11. Kenda: Carol is concerned about us removing names of those who did not present. Deadline for lead authors to register if presenting? Shawn suggested not doing anything to stifle attendance at conference. Discussion of how to handle “no shows”. 
1. Director of Conference Special Programs – Shawnette Williams 
1. JRE Editor Report – Tracy 
13. Would like to have the date for submissions available at the conference. 
13. Hopefully by March we’ll have next issue published. 
1. Director of Sponsorship, Marketing, and University Relations – George 
14. Made $4,000 in sponsorship funds this year. Collaborate with colleges and universities nearby where we have conferences. 

Old Business
1. Conference Considerations - Clearwater, FL (2024); Options for 2025
15. Jessica has proposal from Embassy Suites in Myrtle Beach; not sure it’s a great proposal, may need to negotiate some items. Food and beverage minimum would be $27,000. Discussion of other locations. 
1. Membership revitalization
1. Divisions and SIG status

New Business
1. Individual meetings with Directors
1. Operations Manual
1. By-laws updates

Adjourn: Motion to adjourn, seconded. Meeting adjourned at 4:54 pm EST. 

