Eastern Educational Research Association
Fall 2023 Board Meeting
10:00 AM EST, Tuesday, October 31
Virtual

Agenda

Attendees: Kenda Grover, Willy Williams, Jessica Bucholz, George Watson, Jason Schenker, Angela Williams, Tracy Butler, McKenzie Brittain, Shawn Fitzgerald, Iman Chahine, Carol Watson

Call to order: 10:03 am

Summer 2023 board meeting minutes approval: Motion by Iman, seconded by Tracy. Voted to approve.

Executive Committee Reports
1. President’s Report – Kenda Grover
0. Working on updating by-laws. Motion to bring them to this meeting to review. Some minor and some major changes. Iman will discuss changes to awards. Description references winning papers being automatically accepted to AERA conference. Not sure how process works. Iman contacted SRERA – said they would reach out to winners. Shawn: We provide them with the information with best paper authors, SIG carve out in AERA. They have to meet submission requirements, but aren’t subject to further review. It’s up to the members if they want to attend, but many do not. 
1. Past President’s Report – Grace Liang (unable to attend)
1. President-Elect/Conference Chair Report – Willy Williams 
2. He and George have been conversing and have 64 proposals. Unprecedented 102 reviewers. Both are way up from previous years. We are putting out another call for proposals soon. That will be the first 2 week extension and then there will be another after that. Need help finding invited speakers for academic job webinar?. Any suggestions for website, let him know. 
2. Jessica: Should be state that we do not provide projectors for panel discussions?
2. Tracy: Issue with webinar page: pictures overlapping with words.
2. Shawn: Place on feedback after proposal is accepted, you can change template to let them know that projectors are not provided. 
1. Vice President for Conference Planning – Jessica Bucholz
3. No report at this time. Only question: Do we want the donut wall?
1. Treasurer – George Watson 
4. $53,262.97 ; $2000 less than this time last year
4. Alternatives to cvent? Looked at eventright. Looks like it might be half the price we’re paying now. 
1. Secretary – Jason Schenker 
5. Nothing to report

Director’s Reports
1. Director of Communications – Angela Williams 
6. Feedback on webinar?
6. Putting a newsletter together so if you have anything, provide it by Friday. 
1. Director of Student Services – Mahmoud Abdel-Rahman 
7. Not in attendance
7. Pre-conference meet and greet session. Mahmoud may not be able to attend, so one or two of us may have to attend in his place. Tracy has attended and has some idea of what Mahmoud has presented. 
1. Director of Membership – Tracy Butler
8. We had a webinar about writing conference proposals. Believes it went well, but disappointed that there were not many questions from attendees. Had some technology issues using Google Meets. Zoom would be better. About 16 attendees. 
1. Director of Sponsorship, Marketing, and University Relations – McKenzie Brittain
9. George sent list of Deans on east coast. Heard back from a few. Calls for sponsorship to Pearson. Should send out more calls for sponsorships soon. George will share list of Deans in google doc.  
1. Director of Divisions and SIGs – Shawn Fitzgerald 
10. Unfinished business – last meeting Shawn presented data on outreach to Division and Sig leaders
10. Determine where we want to go with Division and Sigs; Shawn proposed getting rid of them as they currently exist. If we vote to remove them, does this involve changing the by-laws and have to go to membership for a vote? Willy says yes, it has to go through membership at one of our conferences. Option for replacement is a different item. Action/presentation should take place at the business meeting. Need to refer to by-laws for procedures for voting. Discussion ensued on procedures.
10. Motion to dissolve Divisions and Sigs as they currently exists made by Shawn. Seconded by Jessica. Motion passed. 10 yes, 0 no
1. Director of Awards – Iman Chahine
11. Setting award nominations for January 6th. After proposals are in, we should contact them about nominations for best paper. Put deadline in newsletter. 
11. Will winners automatically be accepted in the JRE? 
1. Director of Hospitality and Conference Experiences – Carol Watson
12. Need 4 graduate students to run registration table. 
12. Are we doing drink tickets? 
12. Have cutoff for those who have been accepted but have not registered? Would like to take people off the program who did not show. Willy pointed out that it could be an issue if people register the day of the conference. George mentioned that most of the walk-in registrants are poster sessions. Thinks we can put a deadline for registering for name to appear in program, but don’t apply it to poster session. Can also leave off Florida schools. George volunteered to take on this duty. 
12. Carol will update local list of restaurants and attractions
12. Ribbons: Board members and first attendees. Do we want other ribbons?
12. Are we still in favor of putting together meeting for dinner on Thursday night? Need someone to do it other than Carol since she has to close up registration table. Tracy volunteered. 
12. Kenda: Should organize meet and greet on Wednesday night
1. Director of Conference Special Programs – Shawnette Williams 
1. JRE Editor Report – Open position (Kenda Grover will report on behalf of Grace Liang, interim editor) 
14. She will be sending out call for manuscripts in next couple weeks. 

Old Business
1. Membership revitalization
15. Any ideas? We need to talk about it. Maybe post-conference meeting.
1. Divisions and SIG status
1. Operations Manual
17. Like to have that done by summer meeting next year. 
1. By-laws updates

New Business
1. Conference projectors
19. Projectors are old. Don’t work well anymore. Should buy one or two every year. 
19. Need a projector that is less than 2 years old at this point. Needs HDMI. Projector costs range from $70 at the cheapest, decent ones for $120 to $150. Should buy them in sets so they are all the same. Look for black Friday deals. 
1. Pre-and post-conference meetings 
20. Meeting Wednesday before the conference has not worked out. But, may be good to meet about a week before the conference virtually. Also, Saturday meeting is tough due to travel plans. Meet before or after reception?


Motion to adjourn at 11:25 am EST by Iman, seconded by Jessica. 
