Eastern Educational Research Association
Spring 2024 Post-Conference Board Meeting
12:00 AM EST, Friday, February 23
Virtual

https://concorduniv.zoom.us/j/94500144799

Minutes

Attendees: Kenda Grover, George Watson, Grace Liang, Willy Williams, Jessica Bucholz, Jason Schenker, Tracy Butler, Iman Chahine

Call to order at 12:00 pm

Fall 2023 board meeting minutes approval: Motion to approve Fall 2023 board meeting minutes by….Seconded by Willy. Approved.

Executive Committee Reports
1. President’s Report – Kenda Grover
0. Travel assistance – has not happened in the past
0. Solid attendance right now, but that could change
1. Treasurer – George Watson 
1. Bill from hotel was about $10,000 less than budgeted
1. At the moment, we have about $11,000 surplus this year, and this is the first time in 3 years that we’ve had a surplus. 
1. Cash on hand is roughly $78,000
1. Yearly expenses run roughly $40,000-$50,000
1. Conference revenue was around $48,000? 
1. Equity - $83,861.86
1. Accounts payable is hotel bill: $20,140.26
1. Past President’s Report – Grace Liang 
2. Nothing to report
1. President-Elect/Conference Chair Report – Willy Williams 
3. Received great feedback from people – food, venue, location
3. Virtual welcome session was well-attended; should keep it. Thanks to Mahmoud
3. Need to keep networking dinner – well-attended, great conversations
3. Total number of attendees: 213 pre-registered, 221 total, 8 registered at conference. Increase of 34 over last year. 
1. Vice President for Conference Planning – Jessica Bucholz
4. Need to figure out 2026. Conference location has been slow to respond.
4. Proposal from Clearwater for 2026; starting to institute food and beverage minimums – around $15,000; daily rate of hotel rooms is $219; might add a fee for parking. 
4. If we are going to deviate from every other year in Clearwater, need to know where. 
4. Discussion ensued involving conference locations: Tracy: Suggested Greenville, SC; Iman: Suggested international locations; Kenda: We want to establish relationships with locations/conference centers; Jessica: Suggest we stick with Clearwater for 2026, and then maybe try somewhere new in 2027. Will: Suggested Boston or other Northern locations would appeal to him. 
1. Secretary – Jason Schenker 
5. Nothing to report

Director’s Reports
1. Director of Communications – Angela Williams (Willy Williams to report)
a. If you have pictures, send them. 
b. Willy is going to email/interview Rachel (who was at the networking dinner) about helping with the website. Anita offered to help as well. 
c. Angela would like to do a post-conference newsletter, so send stuff for the newsletter. 
d. Kenda: need to determine exactly what we want in the newsletter; also should send out a “bulletin” which contains our announcements (e.g., awards, webinars, welcome sessions, anything conference related)
2. Director of Student Services – Mahmoud Abdel-Rahman (Kenda Grover to report)
a. Thanks to Mahmoud for running the virtual welcome session
3. Director of Membership – Tracy Butler
a. Willy and I both did webinars – McKenzie presented at both
b. Don’t know if we want to conduct more webinars – topics? Email Tracy if you have ideas. 
i. Grace suggested contacting the award winning presenters/papers
4. Director of Sponsorship, Marketing, and University Relations – McKenzie Brittain
a. 6 sponsors this year – had more success sending emails to members rather than Deans
b. Going to meet to discuss ways of increasing sponsorship
5. Director of Divisions and SIGs – Shawn Fitzgerald (Unable to attend) 
a. Nothing to report
6. Director of Awards – Iman Chahine 
a. Award 3 winners 
b. Suggested eliminating tri-fold poster boards and have people use their laptops to present posters
c. Kenda: Push call for awards out later so that it is closer to the conference
7. Director of Hospitality and Conference Experiences – Carol Watson (not in attendance)
8. Director of Conference Special Programs – Open Position 
a. Shawnette stepped down
b. Need to revisit the by-laws as it is not there as a director position
9. JRE Editor Report –Grace Liang 
a. Call for editorial board member deadline is end of March
i. Need to send out another call
ii. Grace is going to reach out to those who have been consistent reviewers to see if they are interested
iii. Kenda: We have call for reviewers on website, but not for editors
iv. Iman has name of someone who is very interested on being an editorial board member
b. Deadline for submission for volume 33 issue 1 is mid-May

Old Business
1. Operations Manual
a. Kenda will send out template for tasks
2. By-laws updates
a. Discussion at conference about updating by-laws
b. Need a quorum – must put it out to members for a vote (need 1/10th of members present to vote)

New Business
1. Post-conference survey
2. Individual Meetings
3. 2026 and 2027 Conference Venue 
4. Summer Meeting

Adjourn: Motion to adjourn by Tracy. Seconded by Iman. Adjourned at 1:20 pm.
