Eastern Educational Research Association
Summer 2023 Board Meeting
2:00-4:00 PM EST, Wednesday, July 19
Virtual

Meeting Minutes

Attendees: Kenda Grover, Grace Liang, Willy Williams, Jessica Bucholz, Angela Williams, Shawn Fitzgerald, Jason Schenker, Iman Chahine, Shawnette Williams, Mahmoud Abdel-Rahman, Tracy Butler, McKenzie Brittain

Call to order: 2:05 pm EST

Spring 2023 board meeting minutes approval: Shawn motions, Jessica seconds.

Welcome new board members

Executive Committee Reports
1. President’s Report – Kenda Grover
0. Trying to figure out direction for next few years. 
0. Increase membership conference attendance
0. How can we accomplish this
0. Increase member engagement
0. Direct outreach
0. Reach out to own academic community
0. update by-laws
1. Relative minor, but grammatical errors
1. Report on changes, vote at next meeting
0. update website; establish operations manual
1. Past President’s Report – Grace Liang 
1. Need people to review for us regularly; capacity for webinars
1. Willy: We may be able to put them on website, should be included with our costs
1. Ideas for webinars are welcome
1. President-Elect/Conference Chair Report – Willy Williams 
2. Call for proposals out August 5th, or at least before Labor Day
2. Call for reviewers end of September
2. Workshops at conference (Willy provided examples: Vita, rebranding career, energizing career, etc.)
2. Merchandise? Develop logo? 
2. Grace: Try to find people to deliver professional development
4. Invite some people who have stepped away to host some of these workshops
1. Vice President for Conference Planning – Jessica Bucholz
3. Signed the contract for our 2025 Conference in Hilton Head
3. Been trying to rethink time for sessions/conference schedule
1. Treasurer – George Watson (not in attendance) 
4. Did not lose money on conference, but a large cost is CVENT
4. George sent document outlining finances
1. Secretary – Jason Schenker 

Director’s Reports
1. Director of Communications – Angela Williams 
6. Photos: If you take photos, send them (if they are high resolution)
6. Website has been updated; if you note any errors, broken links, let her know
6. Considering website redesign
6. Newsletter: one in the Fall, and one after conference; if you have anything to include, let her know
6. Job opportunities, research: should they be included in newsletter/website?
4. Disclaimer that we do not update frequently 
1. Director of Divisions and SIGS – Shawn Fitzgerald
7. State of divisions/SIGS; Most of the listed SIG leaders have not been active attendees; Recommendation is to disband SIG’s and recreate something new
7. Discussion on SIGS ensued; may need another meeting on this
7. May be in agreement that divisions and SIGs may need to be dissolved
1. Director of Awards – Iman Chahine
8. No submissions for nominations except self-nominations for distinguished service awards
8. We may need to change language for awards; we changed language last year, but people might think language is too stringent
8. Some who received awards did not show up; many do not seem interested in receiving awards
8. Idea was that paper awards would present at conference and then have paper published in journal, but that hasn’t happened
8. Mike Miller created awards, so we can make any changes we want
1. Director of Hospitality and Conference Experiences – Carol Watson
9. No report (not in attendance)
1. Director of Conference Special Programs – Shawnette Williams 
10. Been a little quiet; willing to help and assist in other areas
10. Graduate students had no idea that they could attend business meeting
1. JRE Editor Report – Open position (Grace Liang will provide report)
11. Main call has been closed; 15 manuscripts submitted
11. Sent out to reviewers
11. We don’t have editorial board member – give reviewers some status as editorial board member to thank them for their service? Good way to maintain people and give them recognition
11. Special issue: Use to shift burden from editor
1. Director of Student Services – Mahmoud Abdel-Rahman 
12. Had technological issues
12. Discussion of locations: Better to have it at repeated locations or new locations?
1. Director of Membership – Tracy Butler
13. Goals to increase membership: university relations; quarterly newsletter; webinars
13. Social media? Facebook, LinkedIn
1. Director of Sponsorship, Marketing, and University Relations – McKenzie Brittain 
14. Has a list of Deans to ask for sponsorship; conference announcements

Unfinished Business
1. Membership revitalization
1. Operations Manual

New Business
1. Fall Board meeting

Adjourn: Motion to adjourn at 3:49 pm by Jessica, seconded by McKenzie

