Eastern Educational Research Association
Fall 2022 Board Meeting
Zoom Conference Call
12:00 pm EST 
October 20, 2022 (Thursday)

Minutes
Attendees: Grace Liang, George Watson, Kenda Grover, Jessica Bucholz, Jason Schenker, Willy Williams, Mahmoud Abdel-Rahman, Roofia Galeshi, Iman Chahine, Carol Watson, Shawnette Williams

Call to order

Spring 2022 board meeting minutes approval 
Executive Committee Reports
1. President’s Report – Grace Liang
a. Tracy and Kristen have resigned as editors from the journal. We would like to thank them for their service. The board needs to put out the word to recruit new co-editors. We have to make sure that they know we have a limited budget.
b. Site visit for 2023 conference
2. Past President’s Report – George Watson 
a. George is happy to report that he is still the past president
3. President-Elect/Conference Chair Report – Kenda Grover
a. Not a lot to share: Opened call for proposals – 24 submissions so far; 81 offered services as reviewers. 
b. Still having problem with some people not receiving our emails. 
c. Dates for reminder emails have been discussed with Willy
i. First deadline is November 4th. Extend for two weeks (November 18), then extend for two more weeks (November 28th ?)
ii. Jessica would prefer not having two extensions like last year. 
1. Needs to have food orders into hotel by early January
2. Carol pointed out that part of the issue is that the conference is earlier in February than usual. 
iii. Discussion on 2 one-week extensions vs. 1 two-week extension
iv. Willy: Most proposals would be submitted by end of first extension; board can help with those that come in after the first extension.
v. George: 90% will be submitted by the end of the first extension historically; first extension covers expenses; second extension is extra (about 25 proposals)
vi. Kenda: We can watch the numbers and make a decision closer to the second deadline
d. Have to be careful about how we market this
4. Vice President for Conference Planning – Jessica Bucholz
a. Jessica was concerned about having numbers by December 1st 
5. Treasurer – Interim, George Watson 
a. $64,595.32.  It was $58,979.45 at this time last year, for a positive difference of $5,599.87.
6. Secretary – Jason Schenker 	
a. Nothing to report

Director’s Reports
7. Director of Communications – Willy Williams
a. Newsletter – Happy to put one together
b. Thanks for the pictures – Willy can get better pictures this year at Myrtle Beach
i. If we have pictures, send them to Willy
8. Director of Student Services – Mahmoud Abdel-Rahman 
a. Are we going to hold the graduate student workshop? Can we have two separate sessions, rather than one covering two topics?
9. Director of Divisions and SIGS – Roofia Galeshi
a. Do we still want “Birds of a Feather” sessions conducted by SIG leaders? 
b. Grace: Are SIG leaders active? Is there wording in the bylaws that we need to have SIGs? 
i. Carol: There is wording, but not clear that we must have them. 
ii. Willy: SIGs help “give people a title” and get them to the conference, keeps them involved, something to put on vita. 
iii. Grace: Streamline Divisions/SIG’s – contact leaders to see who still wants to be active; recruit new leaders
iv. Roofia: We do not want to make it “leaner and smaller” if we are hurting for membership/attendance; could help graduate students, newer faculty members
v. Carol: Make a pitch to graduate students and during keynote, instead of or in addition to emails
vi. Willy: 8-12 Division/SIG directors show up; have them chair “Birds of a Feather” or review proposals
vii. Grace asked Roofia to provide a proposal or plan for Division/SIGs going forward
10. Director of Membership – Bonni Behrend 
11. Director of Awards – Iman Chahine
a. Thanks for help with final language with awards
b. Only 1 nominee for best paper; no nominees for other awards
c. Jessica: Still has 3 awards for papers from people who did not attend last year; need to notify award winners that they need to register by a certain data. If they are not going to attend, we can send them certificates rather than awards if they do not register/attend. 
d. Carol: Do we have a deadline set for nominees? 
e. Iman: Can we send out request for nominations with request for proposals?
12. Director of Hospitality and Conference Experiences – Carol Watson
a. She will get together with the interim treasurer to coordinate
b. Last year we tried to get people to sign up and get together (like go to a restaurant), but people did not participate – maybe too many activities – have just one activity? 
13. Director of Conference Special Programs – Shawnette Williams 
a. Nothing to report
b. Let Shawnette know if there is anything needed from her. 
14. JRE Editor Report – Grace, on behalf of Tracy and Kristen 
15. Director of Sponsorship, Marketing, and University Relations – not filled 

Old Business
16. Conference Considerations Myrtle Beach, SC (2023), Clearwater, FL (2024)

New Business

Adjourn
